Grange Leadership Team

The Grange Leadership Team will consist of
six Grange members who will serve a two-year
term, performing a variety of leadership
activities. These members may be asked to
present workshops, speeches, help with
degree days, put on floor work demonstrations
and be true role models for the Grange. The
following process will be used to select the
members of the Grange Leadership Team:

e Their Subordinate/Community Grange must
certify all applicants as eligible. This
certification will be evidence by submitting a
completed application form, which has been
signed by the applicant, the
Subordinate/Community Grange Youth
Chairperson, and the Subordinate
/Community Master. If the Subordinate
/Community Grange does not have a Youth
Chairperson, the application must be
signed by the Pomona Youth Chairperson.
A Subordinate/Community Grange may
certify as many applicants as they feel are
qualified.

e Each applicant will be expected to present
a workshop during state Grange session on
any Grange or leadership topic that is not to
exceed 30 minutes in length. A copy of this
workshop must accompany the application.
The applicant must arrange all special
equipment prior to the workshop.

e Each applicant will be required to submit
two letters of recommendation, one of
which must be from a member of their
Subordinate/Community Grange

e Applications must be sent to the State
Youth Co-Directors by May 15.

e The State Youth Committee with the help of
the State Master will appoint a three-person
panel of judges to review and rank the
applicants based on their written
application, letters of recommendation and
their workshop.
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e The winners will be announced Thursday
evening of state session at the youth
banquet.

e Each winner will receive a plaque.

Youth throughout Oregon

The purpose of this program is to encourage
the youth and ALL Grange members to assist
with a selected charity in the area in which the
state session will be held.

e The State Youth Committee will plan a
Subordinate/Community involvement
project to take place during the state
session. During that selected time, Grange
members who wish to participate will
perform whatever activity has been planned
(serving meals, cleaning, painting, etc.).

e If a Grange would also like to raise funds
for that charity, those funds will be turned
over to the charity when we go to perform
the project. If you have any questions about
this project, please contact the State Youth
Co-Directors.

Let's all work together to make a difference
one community at a time.



